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Implementation of the Individual Follow-up Committee (CSI)
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Approved by the Council of the Doctoral College - University of Strasbourg


To avoid making the text more complex, we have followed the rule of using the masculine gender with the value of the neuter. In this document, the terms used to designate people are therefore taken in the generic sense; they have both feminine and masculine value.
The decree of August 26, 2022, amending the decree of May 25, 2016, setting the national framework for training and the procedures leading to the award of the national doctoral diploma, and more specifically its article 13 (see below), defines the legal framework for the individual follow-up committee.
... ” An individual doctoral student monitoring committee ensures that the doctoral program runs smoothly, based on the doctoral charter and the training agreement.
The doctoral student's individual monitoring committee provides support throughout the duration of the doctorate. The committee must meet before the student enrolls in the second year of the program, and before each new enrolment until the end of the doctorate.
Interviews are organized in three distinct stages: presentation of work progress and discussions, interview with the doctoral student without the thesis supervisor, interview with the thesis supervisor without the doctoral student.
During the interview with the doctoral student, the committee assesses the conditions of his/her training and the progress of his/her research. During this same interview, the committee is particularly vigilant in identifying any form of conflict, discrimination, moral or sexual harassment or sexist behavior. The committee makes recommendations and sends a report on the interview to the director of the Doctoral School, the doctoral student and the thesis supervisor.
In the event of difficulty, the doctoral student's individual monitoring committee alerts the Doctoral School, which takes any necessary measures concerning the doctoral student's situation and the progress of his/her doctorate.
As soon as the Doctoral School becomes aware of acts of violence, discrimination, moral or sexual harassment or sexist behavior, it will report the matter to the institution's anti-discrimination and anti-sexist violence unit.
The composition, organization and operation of this committee are proposed by the Doctoral School Board. The Doctoral School ensures that, as far as possible, the composition of the doctoral student's individual monitoring committee remains constant throughout his or her doctorate. The doctoral student's individual monitoring committee includes at least one member who is a specialist in the discipline or in the field of the thesis. Whenever possible, the doctoral student's individual monitoring committee includes a member from outside the institution. It also includes a non-specialist member from outside the thesis research field. Members of this committee do not participate in the supervision of the doctoral student's work. The Doctoral School ensures that the doctoral student is consulted on the composition of his or her individual monitoring committee, prior to its meeting.”

In accordance with these legal provisions, the Doctoral College - University of Strasbourg has adopted the following rules, which apply to the composition and conduct of all individual monitoring committees. These common rules are supplemented by the specific rules of the Doctoral School to which the doctoral student belongs, depending on the case. A detailed guide to the individual monitoring committee is also sent to committee members, the doctoral student and the thesis supervisor.





Composition and declaration of the CSI
The doctoral student and his or her thesis supervisor agree on the composition of the CSI at the beginning of the thesis. The doctoral student enters the details of his or her CSI members on Amethis (https://amethis3.unistra.fr), indicating which member will be the reference member (preferably a member of Unistra, if there is one). The proposal must then be validated on Amethis by the thesis director and then by the Doctoral School director. It must then be included in the individual training agreement.
As far as possible, the composition will be the same for the entire duration of the doctorate. Any change in membership must be justified to the Doctoral School management.
Committee members may in no way be involved in supervising the thesis, nor may they be part of the management of the doctoral student's home laboratory.

The committee is composed of:
- two to four people;
- at least one member specializing in the discipline or related to the thesis field;
- at least one member holding an HDR, or equivalent abroad (Professor or Research Director);
- at least one member from outside the thesis research field. By this is meant a person who is not likely to be a referee of the doctoral student's publications, nor to process his or her application to the CNU, Inserm, CNRS or similar body, nor to hire him or her as a post-doctoral fellow, nor to participate in his or her thesis jury;
- as far as possible, at least one member from outside the applicant's institution.

CSI procedure
Calendar:
Follow-up committee meetings are held annually, in the spring. First- and second-year students must arrange a meeting with their CSI by June 30. Third-year and above students must arrange a meeting with their CSI by April 30.

Required documents:
At least 3 days before the meeting, the doctoral student writes a synthesis of all or part of his or her work and sends it to the CSI and to his or her thesis supervisor: 
- A summary of the state of progress of his/her work, including the following elements in any format, this list being neither exhaustive nor imperative:
· presentation of the thesis problem;
· work completed;
· work still to be done;
· provisional schedule;
· difficulties or problems, if any;
· list of publications and communications (accepted, submitted, in preparation);
· list of training courses attended and planned;
- A skills portfolio document (see indicative format in Annex 1) and an up-to-date summary of doctoral training courses attended (available on Amethis).

Setting up the portfolio is the responsibility of the doctoral student, who is free to add to it over the years.
For questions relating to the interest and constitution of the skills portfolio, see the link and headings below:
- https://www.mydocpro.org/fr
- docpro presentation
- doctorate form

meetings:
The meetings are organized in three distinct stages:
- presentation of work progress and discussion. This part can be public;
- interview by the CSI with the doctoral student without the thesis supervisor;
- interview by the CSI with the thesis supervisor without the doctoral student.
Each individual monitoring committee sets aside a few minutes before the interview begins to explain the framework and objectives, and the points to be discussed.
During the interview with the doctoral student, each committee assesses the conditions of his or her training and the progress of his or her research. But it will also be particularly vigilant in identifying any form of conflict, discrimination, moral or sexual harassment or sexist behavior.
All doctoral students must have completed their interview with the monitoring committee before registering for the 2nd year of their studies, and every year thereafter.

CSI report:
The CSI formulates its recommendations on the basis of the form prepared by the Doctoral School. It uploads a report of the interview to the Amethis website within two weeks. The Doctoral School's director will take note of this report and may interact with the CSI (particularly if certain parts of it appear to require confidentiality), before making the final report available to the doctoral student and thesis director.
The committee's report gives an explicit opinion on whether the thesis should be continued or extended. In the event of any particular difficulty, the CSI will alert the Doctoral School, which will take any necessary action.


ANNEX 1:
INDICATIVE MODEL OF A SKILLS PORTFOLIO

Block 1: Design and elaboration of a research and development, studies and prospective approach
	Have both general and specific scientific expertise in a given field of research and work
	For example: June 2022, completion of such and such an experiment, requiring mastery of such and such a concept, technique, etc.

	Take note of the state and limits of knowledge within a given sector of activity, at local, national and international levels.
	For example: May 2022, drafting of the bibliography review chapter on this topic

	Identify and solve complex, new problems involving a variety of fields, using the most advanced knowledge and skills available.
	

	Identify the potential for conceptual breakthroughs and design innovation paths for a professional sector
	

	Make innovative contributions to high-level exchanges and in international contexts
	For example: on such and such a date, communication of initial results at an international working meeting, symposium or conference.

	Constantly adapt to the needs of research and innovation within a professional sector
	For example: training in sustainable development issues



Block 2: Implementation of a research and development, study and forecasting approach
	Apply research methods and tools to innovation
	

	Apply the principles, tools and procedures for evaluating the costs and financing of an innovation or R&D project
	

	Guarantee the validity, ethics and confidentiality of work by implementing appropriate control systems
	

	Manage the time constraints of research, innovation and R&D activities
	

	Implement the commitment, risk management and autonomy required to complete an R&D, research or innovation project.
	



Block 3: Valorization and transfer of R&D results, studies and forecasts
	Implement transfer issues with a view to exploiting and promoting results or products in economic or social sectors
	

	Respect the rules of intellectual or industrial property related to a sector
	

	Respect the principles of professional conduct and ethics in relation to the integrity of the work and potential impacts
	

	Implement all international publication mechanisms to promote new knowledge and know-how
	

	Mobilize open data communication techniques to enhance the value of approaches and results.
	



Block 4: International science and technology survey
	Acquire, synthesize and analyze cutting-edge scientific and technological data and information on an international scale
	

	derstand, step back and take a critical look at all available cutting-edge information
	

	Overcome the boundaries of available data and knowledge by cross-referencing with different fields of knowledge or other professional sectors
	

	Develop international scientific and professional cooperation networks
	

	Have the curiosity, adaptability and openness needed to develop and maintain a high level of general and international culture
	



Block 5: Training and dissemination of scientific and technical culture
	Report and communicate in several languages on scientific and technological work for different audiences and publications, both orally and in writing.
	For example: reference to a publication or communication in English

	each and train diverse audiences in advanced concepts, tools and methods
	For example: teaching experience

	Adapt to a diverse audience to communicate and promote avant-garde concepts and approaches
	For example: science outreach activities, science festivals, MT180...



Block 6: Management of teams dedicated to research and development, studies and forecasting activities
	Leading and coordinating a team in complex or interdisciplinary tasks
	For example: teamwork around a complex experiment

	Identify skills shortages within a team and participate in recruiting or soliciting service providers
	

	Build the steps needed to promote an entrepreneurial spirit within a team
	

	Identify key resources for a team and prepare for changes in terms of training and personal development
	For example: supervising a student project in a laboratory, or a trainee

	Assess individual and team performance in relation to projects and objectives
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